StreetSmart Collective
Community Grants
DECEMBER 2018

What We Do

“StreetSmart understands the complexity
of creating social change and is prepared
to support initiatives that are innovative and very
engaged with their local communities.”
Grace McQuilton – The Social Studio

The team at StreetSmart believes
no one should be without a safe and
secure place to call home.
We take action against homelessness through effectively engaging with
1000+ businesses and the community to raise vital funds and awareness
for small, ‘independent’ grassroots homeless services and projects.
We seek out, support and partner with organisations and projects in the
communities where funds are raised. We have an unrivalled fourteen year
track record of getting funding to where it is needed most.
We are now inviting you to partner with us to double our impact through
matching our 2018 Community Grants funded through CafeSmart 2018.
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Collaborate With Us
On 3rd August StreetSmart partnered with 805 cafes and 50 coffee roasters across Australia.
Together we raised over $200,000 and are now looking to partner with like minded funders to
match these grants.
Listed below are our Lead Projects for December 2018. Each project is scalable and matched
funding can be in-part or in-full. Matched funds can also be spread across a number of different
projects.
There is also a general micro grants pool for all States and Territories supporting over 100
community projects, to which matched funds can also be allocated.

LEAD PROJECTS
Organisation

Project

StreetSmart Grant

Matched Opportunity

Everyone's Home

Fixing Australia’s Housing System

$6,000

$6,000

The Father Bob Maguire Foundation

Mobile Tech Hub and Learning Centre

$7,000

$7,000

Footscape

Foot Care For Our Most Vulnerable

$6,200

$6,200

Ngwala Willumbong

Specialist Homelessness Support

$5,000

$5,000

Project Respect

Customised Workshops
to the Housing Sector

$7,000

$7,000

VACRO

Second Chance Coffee

$7,500

$7,500

Wear For Success

Preparing Young People for Work

$6,000

$6,000

YouthWorx

Colour Them Safe

$7,500

$7,500

$52,200

$52,200

Total

All matched grants are made under the StreetSmart Collective model to both support Lead Grants and StreetSmart’s work in the community
and sustainability. StreetSmart will retain 15% to be directed to help resource StreetSmart’s community engagement and fundraising.
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Everyone’s Home
Fixing Australia’s Housing System
Everybody’s Home is a national housing and homelessness campaign formed by an alliance of over 100
homelessness, community housing and welfare organisations. The aims of the campaign are to build a
community of concerned Australians who will stand up and take action to fix Australia’s broken housing
system. It is governed by a reference group including the 34 (current) funding partners and national
peak bodies. An operations group manages the campaign day-to-day.

FIXING AUSTRALIA’S
HOUSING SYSTEM
The last decade has seen an unprecedented real estate boom. This
has created a lot of wealth in the community for those fortunate
enough to own a house, however, many Australians have been locked
out of homeownership. The consequences have been seen in rising
numbers of people experiencing housing stress and homelessness,
with fewer and fewer places for people to rent or buy on a low or
moderate income.
The campaign has 5 key objectives:
• Support for first home-buyers, by setting the tax system to make
it fairer for ordinary Australians wanting to buy a home.
• Develop a National Housing strategy to meet Australia’s identified
shortfall of 500,000 social and affordable rental homes.
• A better deal for renters, by changing the tenancy laws to protect
tenants against evictions, unfair rent rises, discrimination and
landlords who refuse to maintain properties.
• Immediate relief for Australians in chronic rental stress,
by increasing Commonwealth Rent Assistance.
• A plan to end homelessness, to halve homelessness in five years
and end it in 10.

THE NEXT STEP
The plan for the next 6-12 months is to build on the impact of the
campaign so far by continuing to reframe and shift the current
housing debate from a focus on home ownership affordability to a
focus on affordability for renters, particularly those on low incomes.

4

StreetSmart Australia
StreetSmart Collective Community Grants December 2018

We will also continue to build a community of advocates and give
them tools to take action and build pressure on political parties in the
lead in to the 2019 federal election.
• developing social and traditional media content using the stories of
real people gathered via ‘Share my Story’
• increase the campaign’s voice in the media with a focus on renters
• develop electorate profiles of housing stress and homelessness using
Census data to generate media and inform MPs
• build the supporter list through online advertising and amplification
of media and events
• build supporters and create a pressure point on politicians with a
major event in Sydney in March, delivered in partnership with the
Sydney Alliance
• activate the supporter base around by-elections and state and
federal elections

HOW YOU CAN HELP
To help activate ‘The Next Step’ the Everyone’s Home campaign is
seeking further funding. We are asking StreetSmart for a $6,000
grant to help resource the analysis of the latest Census data around
levels of homelessness and electorates. The total budget for this
is $12,000 so any matched funding would allow us to further
investigate and create useful data and campaign information.

The Father Bob Maguire Foundation
Mobile Tech Hub and
Learning Centre
Father Bob’s is a community service provider throughout the City of Port Phillip. We provide food
security and a broad range of material aid services to people in public/social housing and the homeless.
We run back to school programs coupled with tutoring and mentoring programs. The Foundation runs
homework clubs, tutoring and mentoring in housing commission estates. We also provide free legal
services to all disadvantaged people in the City of Port Phillip. Our services are also open to people from
outside the municipality.

THE PROBLEM
Many of the young people we work with in and around the public
housing estates are either by definition homeless or at risk of
homelessness. While in this situation, young people drop out of study
and fall further and further behind. In our more than 4 decades
experience, we know that young people have always dropped out
of school. However, in the past, the City of Port Phillip had a large
manufacturing base. This meant that if young people dropped out
of school, they could go door knocking and find unskilled work. This
was also true for homeless young people once their accommodation
situation improved.
Most occupations are becoming ever more tech based and young
people are finding it very difficult to secure unskilled work. Isolation
from the mainstream is detrimental for young people now more than
ever due to the fast pace of technology. It is easy to be left behind
and can seem like an insurmountable task to catch up and be up to
speed with the way the technological work and study landscapes
function. We are very mindful and concerned about becoming a
society divided by the digital haves and have nots.

5

people congregate so that we are in their environment, so that they
don’t feel out of place and we are all in a common space and on
common ground.

AIMS AND OUTCOMES
We will provide the opportunity for young people to keep in touch
with and up to date with the fast pace of technology. When they feel
the time is right, young people who have participated in our program
will at least have the foundations of the latest technology and can
adapt to the new work and study landscapes. We will provide a fun
way to stay in touch and acquire skills. One of our partners on this
project is the Q-Box IT company who will take on young people from
the program for work experience and mentor them in finding Tech
based work.
While engaging in the fun yet educational technology, our youth
worker can build rapport with young people and make referrals and
mentor the young person who is either homeless or at risk of, to
improve their accommodation and living circumstances, then go on to
further tech based studies.

OUR MOBILE TECH HUB AND
LEARNING CENTRE

HOW YOU CAN HELP

A large bus is currently being fitted out as a new Mobile Tech Hub
and learning centre. On-board we will have robot/automation
building, coding to animate the systems, Virtual Reality educational
and recreational experiences. There will also be a VR and 3D 360
degree camera and other cutting edge recreational and educational
technologies. We will be out on the streets, skate parks, housing
estates and youth centres. We will go to the places where young

The project’s tech instructor is already fully funded but must be
accompanied by our youth worker. A StreetSmart grant of $7,000
of funding would allow one extra day/program of the mobile Tec Hub
in an additional location for 12 months. Further matched funding
for this project will allow our youth worker to run an additional day/
program in yet another location to broaden the reach and impact of
the project.
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Footscape
Foot Care For Our Most Vulnerable
Painful foot problems often effect people experiencing homelessness and other disadvantaged
groups. However, these problems are often hidden and can go left untreated to become serious
health issues causing hospitalisation and disability. These health problems are accentuated
as people who are homeless use their feet as their primary mode of transport – to get food,
attend appointments, for exercise to reduce stress or even to keep warm when it’s cold. It’s not
uncommon for clients to report walking 10-15km every day, which can put stress on their bodies,
especially if carrying all of their possessions. Often our clients report their shoes getting stolen
when they are asleep, so many wear their shoes all night, which can lead to bacterial infections particularly if their feet are wet.

OUR PROGRAMS
Footscape is a unique grassroots charity assisting disadvantaged
individuals experiencing foot pathology or at risk, and currently
provide four main programs:

WHERE YOU CAN HELP

Provision of Foot Care Kits - distributed through a collaboration
with front line services these packs allow homeless and other
disadvantaged persons to undertake daily self-care practices.

With a grant from StreetSmart of $12,400 we would be able to
address our two key priorities.

Asylum Seeker Resource Centre (ASRC) - Footscape provides
volunteer Podiatry clinical services for recipients of care at ASRC.

Priority 1: Access to a premises and shelving to process footwear/
socks donations

Children’s Orthotic Project: Footscape is funding orthotics (shoe
inserts) for financially disadvantaged children attending project
affiliate organisations with foot problems.

Footscape has been liaising with St Andrew’s Parish, Rosanna to rent
their vacant hall space during 2019. A verbal agreement has been
reached at the time of submitting this application. Access to a central
organisation premises will improve project implementation enabling
greater numbers of homeless persons to receive supportive footwear/
socks. Project budget – $4,400 (2019 Rent $2,400, Shelving/
storage equipment $2,000).

Secondhand Shoes and New Socks: Footscape collect and
distribute high quality second hand shoes and new socks for
front line homeless services.

BUILDING CAPACITY AND
PLANNING THE FUTURE
Footscape is a very small operation relying on volunteers and
goodwill. Demand is increasing for each of our programs and we can
no longer rely on storage at our committees homes. Our next phase
in development requires support for our project work distributing
footwear (‘Shoe It Forward’ project) and socks (‘Sock It To Em’
project) to homeless and other disadvantaged persons. Footscape
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has already sourced and distributed 16,000 pairs of footwear/socks
through twenty-five project affiliate organisations, however storage
and management of this project needs support.
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Priority 2: Completion of a Podiatry material aid needs analysis for
homeless persons
Footscape is seeking to recruit a short term project officer to
conduct a Podiatry material aid needs analysis for homeless persons
in Victoria. The project officer will liaise with all accredited Victorian
Department of Health and Human Services organisations to firstly
verify material aid needs for service provision to homeless clients and
secondly generate recommendations for the Footscape Committee
to deliver future Podiatry material aid programs for homeless persons.
Project budget - $8,000.

Ngwala Willumbong
Specialist Homelessness Support
Ngwala Willumbong is a key service provider based in St. Kilda offering specialist alcohol and
drug rehabilitation and outreach support services to the Aboriginal and Torres Strait Islander
communities of Victoria. Our Outreach Services provide community based support for people
exiting the Residential Rehabilitation Centres and for people in the community suffering from
the effects of substance misuse, homelessness, family violence and or contact with the Adult or
Youth Justice system.

SPECIALIST HOMELESSNESS SUPPORT
Many of our clients are suffering with untreated or unmanaged
mental health issues (diagnosed and self-identified), debilitating
addictions, and living in extreme poverty. The rising costs of living
and securing safe and sustainable accommodation has made it
more difficult in recent years to achieve positive outcomes for our
vulnerable and at risk clients without greater funding to facilitate
this ongoing support.
Clients often express feelings of isolation and shame, which prevents
them from seeking assistance to tackle issues of family violence,
mental health, housing, drug and alcohol issues or even financial
stresses, until they come in to contact with the justice system and
are forced to do so, often in a confronting and rushed way.

BRINGING COMMUNITY TOGETHER
FOR BETTER OUTCOMES
The Homelessness, Family Violence, and AOD teams at Ngwala
Willumbong have been meeting with the counselling team at
Ngwala around these issues to see how we can better outcomes
for these clients and encourage them to feel safe and supported in
actively seeking out support and assistance, and engaging with our
counselors for long term support to better their circumstances and
overall wellbeing.
We are proposing to facilitate a monthly gathering at our large office
space in St Kilda for all community to gather, have a healthy free
lunch, and be surrounded by supportive and inclusive community
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who have lived, and are living shared experiences. This will also be
a HUB for information on everything Ngwala and surrounding
organisations can provide to community, including speakers who will
attend to promote their programs to their relevant audience. (eg.
Assistance maintainting tenancies, Victorian tenancies union, health
and wellbeing programs, cultural programs and activities, local sheriff,
Victorian Aboriginal Legal Service etc)

HOW YOU CAN HELP
A StreetSmart grant of $5000 will enable us to carry out a monthly
lunch gathering for community once per month over the course of
12 months. This grant would be used to establish the program and
provide healthy free meals for community, as well as costs associated
with assisting some families with getting to the event safely.
If approved for a further matched grant of $5000 we would purchase
items our clients urgently require, such as food parcels, Hygiene
packs, shoes/thongs, socks, underwear, Coles vouchers, drink bottles
and female sanitary products and toiletries which many of our rough
sleeping clients simply cannot afford and as a result of this are often
out in inclement weather without even the smallest dignities a lot of
us take for granted, such a pair of shoes, or some deodorant.
This extra funding would go a long way in our organisations efforts
to ensure people sleeping rough, or at risk of homelessness are
afforded basic dignities during what can often be the hardest
period of their lives.

Project Respect
Customised Workshops
to the Housing Sector
Project Respect is a support and referral service for women in the sex industry (WISI) and
women trafficked (WT) for sexual exploitation. Our vision is a world where women are free
from trafficking, prostitution, male violence, and sexual exploitation. Our primary mission is to
support and empower WT and WISI, and to advocate for the structural change needed to end
all forms of sexual exploitation. We undertake outreach to licensed brothels providing casecoordination and intensive case-management.

THE PROBLEM
In 2017/2018, 64% of WISI and 100% WT individually supported
by Project Respect experienced homelessness or housing instability.
15% of women engaged during outreach to licensed brothels
disclosed housing distress/homelessness. 7% of women during
outreach indicated they were sleeping at a brothel. Not only does
sleeping in a brothel raise health and safety concerns for women, it
is also a hidden form of homelessness.

PROTECTING WOMEN

Evaluation of existing training sessions with participants from
frontline housing services indicated that nearly half the attendees
had supported WISI in the previous 12 months. 1/3 of participants
had supported women that demonstrated indicators of human
trafficking for sexual exploitation, but only realised this after the
training section on human trafficking. None of the participants
had ever received any formal training on supporting either WISI or
WT. Additionally, through meeting directly with housing services,
we are aware that services are not familiar with the specific issues
the women we support experience in relation to housing and were
unaware of the issue of invisible homelessness due to women
sleeping in brothels.

This project aims to build the capacity of the housing sector to be
knowledgeable about and responsive to the barriers experienced,
as well as the housing needs of WISI and WT; develop strong and
strategic partnerships to increase information sharing and cross
referrals; reduce the stigma and discrimination women experience
when accessing services; and to ensure safe and appropriate housing
is provided to WISI and WT. This project will build the knowledge
and awareness of a minimum of 75 frontline housing sector workers,
while likely impacting on approximately 100-200 WISI and an
unquantifiable number of women trafficked who the frontline
workers are likely to be coming in to contact with. Ultimately, the
project aims to ensure women do not fall through the gaps of the
housing service system resulting in homelessness.

SHARING KNOWLEDGE, DELIVERING
TRAINING

FUNDING REQUIRED

Project Respect runs a successful workforce development program
for the social, community and welfare sector. A Grant of $14,000
will enable Project Respect to leverage this existing program to
develop and deliver 4 customised workshops to the housing sector.
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The project will develop strong and strategic partnerships with
housing services enabling us to make warm and supported referrals,
information sharing and advocacy to foster policy planning and
response to new and emerging issues such as sleeping in brothels and
sex for rent; and, develop strong feedback loops to evaluate service
delivery and identify areas of improvement.
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The first grant of $7000 will be used to deliver 2 workshops,
including salaries for trainer/partnership worker; venue hire,
marketing and comms, catering, and printing costs associated with
workshops; travel, petrol and tolls. If matched funds of $7000 are
secured, an additional two workshops will be delivered.

VACRO
Second Chance Coffee
Victorian Association for the Care and Resettlement of Offenders (VACRO) work within the
criminal justice system to create a fair and safe community, to respect and support individual
and family dignity, and to reduce harm done by crime. VACRO develop and deliver programs
that empower people, supported by research, education and advocacy. The people assisted
face significant, enduring and well documented barriers to full economic participation which
contributes to homelessness and high recidivism rates. This impacts on their ability to secure
appropriate and sustainable accommodation.

PATHWAY TO EMPLOYMENT
In 2017 VACRO established a social enterprise selling take away
coffee and food from a purpose-built facility situated on the
forecourt of the Sunshine Magistrates Court. Second Chance
Coffee provides hospitality training opportunities for those in our
community who have been released from prison or are serving
community work hours as part of a court order.
The outcomes for participants, many of whom are homeless or at
risk of homelessness, is increased employability through experience
and training in hospitality, increased capacity to identify, articulate
and solve problems, practice in a working environment and serving
the general public and increased self-confidence. Participants are
healthier, happier and more engaged with their communities.
Over the past 12 months 27 trainees have participated in the
program. This included eight on day-release from Judy Lazarus
Transition Centre, 18 on Parole or Community Correctional Orders,
and one through Court Integrated Services Program. These men and
women were provided with a total of 1990 hours of training.
Community Corrections have reported that Second Chance has
become the worksite of choice for many of the caseworkers at
Sunshine and referrals and participant hours increased significantly
in 2018. Across the year this amounted to around 330 “days” of
work for participants (most complete 5.5 hour shifts). Currently
six participants are engaged with Second Chance Coffee attending
between one and three days per week each.
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Of those referred participants who attended and have completed
their engagement, 87% successfully completed the community
work requirements of their orders/sentence. Participants have gone
on to employment with Second Chance Coffee and found full-time
work elsewhere. One participant now has his own mobile coffee
business and is supporting his wife and children after having been
incarcerated for ten years.

HOW YOU CAN HELP
The project receives no external funding and while approaching
sustainability, Second Chance is not quite there yet. VACRO
requires support through 2019 to underpin the enterprise and
continue to move towards sustainability. Operating costs are
higher than normal due to the complex nature of our client group
and our need to employ appropriately skilled, and therefore paid,
client service workers/trainers to manage and run the coffee kiosk.
Currently, VACRO has to fund this shortfall.
A grant of $7,500 will provide the project with 6 months of
financial certainty to enable investment, planning and employment
of our trainers. If these funds were further matched, a grant of
$15,000 will support the project for 12 months, helping to secure
the future of the project and its further development.

Wear For Success
Preparing Young People For Work
Wear for Success exists to build the confidence of vulnerable jobseekers to empower them to
achieve sustainable employment. We want every person who walks through our door to have
the opportunity to feel confident, strive towards their goals, and ultimately to gain sustainable
employment. Our core values are equity, inclusion and no judgement. We offer clothing and
coaching aimed at building confidence and self-esteem and are the only organisation in Victoria
offering this service to all genders. Our strong presence in the sector means that we receive
referrals of individuals from all demographics and life circumstances, and we pride ourselves on
our capacity to adapt to individual needs. We are based in Melbourne and expanding our reach to
regional centres in Victoria where there is need for our service and gaps in the market.

PREPARING YOUNG PEOPLE
FOR WORK
Young people are struggling to find employment; and the fact that
the jobless rate for those aged 15 to 24 is more than double the
overall rate of unemployment is a matter of enormous concern,
and an opportunity for Wear for Success to collaborate with others
to create impact. Presentation, appropriate grooming, and soft
skills have been identified as areas that are not being addressed
with young job seekers and feedback from potential employers has
confirmed that it is hindering their employment opportunities.
We are currently finalising a partnership with a major association
delivering hospitality training to young people who will be referred
by Job Active providers. Hospitality is a growth area, and the
industry is struggling to find candidates who are work ready and
prepared.
Although we have great relationships with clothing suppliers,
corporates and the community, we do not have consistency with
certain types of stock, particularly footwear, or clothing for a young
person looking to enter the Hospitality industry. This is magnified
when we have large groups requiring consistent quantities, quality,
style, and sizes.
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work placement, and ultimately secure employment. We will offer a
complete service that supports young job seekers from beginning to
employment and beyond.

OUTCOMES:
• Young people equipped with the tools and confidence they need to
step forward.
• Training and employment opportunities to over 150 young people
annually with the view of increasing the impact year on year.
• The program will support at least 90% of the participants through
to interviews, with the view of 80% employment outcomes.
• Reduction in overall unemployment of young people
• Increased engagement and collaboration with service providers
with a view to supporting more young people into employment.

HOW YOU CAN HELP

THE PROJECT

A StreetSmart Grant of $6000 will contribute to the success
of this program by providing opportunity more than 150 young
people to participate, be fully supported, encouraged, equipped and
mentored towards a career in the hospitality sector. Funding will be
used across the program including purchasing of support materials,
material aid and footwear and clothing.

Working closely with other organisations and the hospitality industry
we will engage young people who are unemployed, vulnerable,
potentially homeless (or at risk thereof) to participate in training,

A matched grant would enable Wear for Success to engage a
dedicated Project Officer to further engage the participants and
grow the program to reach more young people.
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YouthWorx
‘Colour Them Safe’ Project
Youthworx is a youth media social enterprise that trains and employs highly marginalized
(homeless or at risk of homelessness) young people in Brunswick, Melbourne. Youthworx aims to
work from the top of the Maslow hierarchy of needs contending that while food and shelter are a
physical necessity - constructive creativity is also vital to the broader human experience and can
provide the fuel that brings meaning to the daily act of survival.

Since commencing on the ground in 2008 with a supported
partnership model Youthworx has established an ongoing accredited
training program in Certificate II and III in Creative Industries (in
partnership with Melbourne Polytechnic) developed a multi-faceted
workshop program, run a number of participatory media courses for
marginalised young people and established a production company
‘Youthworx Productions’ that employs graduates of our training and
delivers professional media services to a broad range of clients.

VULNERABLE YOUNG PEOPLE
The young people we assist often have significant barriers to
engagement with formal learning. While we have been able to create
supported training programs that work very effectively, we see a
real need to also provide therapeutic and engaging creative activities
for those young people not ready to engage in full time vocationally
based training.
“Our experience is that some of the young people that we want
to work with are simply too vulnerable initially to engage with
the TAFE training and this project provides an alternative step/
experience.” John Staley, Youthworx

BRIGHTENING THE LIVES OF
DISADVANTAGED YOUNG PEOPLE
To help these young people we are seeking to pilot an arts based
program ‘Colour Them Safe’ - offering monthly full day workshops
where participants get the opportunity to explore working with
visual arts/media in a safe non-judgemental environment where the
emphasis is on engagement, connection and enrichment. ‘Colour
Them Safe’ has been successfully running for 5 years overseas
working with highly disadvantaged communities and individuals in
India and Nepal - it is our goal now to begin a Melbourne chapter of
‘Colour Them Safe’ in partnership with the founder Albie Colvin.
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AIMS
• Establish a safe and supportive studio space for vulnerable young
people experiencing disadvantage and homelessness.
• Train and empower artists, youth workers and local volunteers to
facilitate the studio.
• Use evidence-based approaches to engage studio participants in a
process of enrichment and development to improve cultural, social
and emotional wellbeing.
• Provide studio participants with opportunities to explore their
thoughts, feelings and experiences through visual art – free from
judgment and formal education outcomes.
• Link studio participants to local support services and broader
opportunities.

OUTCOMES
Respite and stress management, improved social and emotional
wellbeing, increased prosocial behaviours and more positive
relationships and reduce risk factors for mental disorders and
depression.

HOW YOU CAN HELP
A StreetSmart Grant of $7500 would allow us to run the pilot
‘Colour Them Safe’ project for 6months for up to 15 participants
per workshop and would cover the costs of facilitators and a youth
worker, materials, space, promotion of the program and some food
and beverages for the workshops. If matched funding were secured it
would enable Youthworx to run the pilot project for a full 12months.

Our Team
NATIONAL BOARD OF DIRECTORS
Zoey Masunungure – (Treasurer), Australian Red Cross Blood Service
Adam Milgrom - (Chair) Director, Dot Point
Adam Robinson – Founder and CEO, StreetSmart Australia
Matthew Rowe – (Secretary) Corporate Governance Advisor, AFIC

LEGAL ADVISORS
Herbert Smith Freehills

AUDITORS
Jeffrey Thomas & Partners

If you’re interested, let’s talk. We want to make things happen
and are keen to hear from you.
Please contact our Founder and CEO:
Adam Robinson
0488 336419
adam@streetsmartaustralia.org
www.streetsmartaustralia.org
StreetSmart Australia has Public Benevolent Institution and DGR 1 Classification.

